
Background

In 2013, Augusta Health partnered 
with Stryker’s Performance Solutions 
division to implement a Destination 
Center of Superior Performance for 
Total Joint Replacement. Prior to the 
implementation they had many pieces 
of a joint program in place, however, 
patients noted variability in their 
hospital experiences and staff noticed 
variability among surgeon protocols. 
Their desire was to turn their already 
good program into a center of excellence 
for joint care, with a consistent 
experience for patients resulting in 
reliable favorable outcomes. Augusta 
chose this partnership due to Stryker’s 
reputation for successfully transforming 
the delivery of care for joint patients.

Results

Augusta’s Joint Center continued to 
demonstrate impactful improvements across 
operational, clinical and financial metrics. 
• Reduced length of stay to just over 2 

days, saving $323k.
• Reduced blood transfusions by 84%, 

saving $324k.
• Discharges 80% of patients directly to home.
• Patient ambulation became an area 

of focus. Prior to launch only 10% of 
patients walked >300 feet before being 
discharged, compared to 76% in 2015. 

• Reduced direct cost per case by 14%.

With the support of the staff and the drive 
to improve patient care, Augusta’s Joint 
Center has also seen patient satisfaction 
rates soar to >90%. Reviewing Hospital 
Reported Outcomes on a quarterly basis 
has allowed Augusta to continuously 
improve and achieve new goals. 
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“The patient experience with total 

hip and knee replacement since the 

opening of the Joint Center has been 

dramatically improved.”

– D. Brian Dean, MD  

orthopedic surgeon 
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Methods

With the help of Stryker’s program 
management team, key staff and 
physicians from Augusta utilized 
the proprietary 4 A’s Methodology to 
build and implement a customized 
service line program that was based 
on the hospital’s unique strengths and 
opportunities. 
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 Assess Architect Assemble Assure

Assess | Together Stryker and 
Augusta assessed and benchmarked 
current service line programs, 
processes and outcomes to 
help understand their potential 
opportunities.

Architect | Based on the assessment 
findings, Stryker helped Augusta 
architect a project plan to achieve 
service line goals and objectives. 

Assemble | Stryker and Augusta 
assembled a dedicated performance 
improvement team to help implement 
the necessary processes and protocols 
for the service line program success.

Assure | Stryker benchmarked and 
reported the clinical, operational and 
patient performance data Augusta 
needed to assure their service line 
program was on the pathway to 
sustainable success.
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Why Stryker?

Stryker’s Performance Solutions partners 
with hospitals and physician practices 
to help improve quality outcomes, 
patient satisfaction and profitability. 
We work closely with you to strengthen 
your orthopedic and surgical service 
lines, turn performance data into 
effective plans and implement the most 
suitable alignment and risk strategies. 
Together, we help identify, measure and 
optimize your performance objectives. 
We make recommendations and 
implement the lasting changes you need. 
We’re with you every step of the way.


