
Challenges
Peterborough City Hospital, part of the Peterborough and Stamford Hospitals NHS Foundation 
Trust, was built to bring together Peterborough District Hospital, Peterborough Maternity Unit 
and Edith Cavell Hospital into one centralised facility to address the healthcare needs of the 
local community.

The goal was to build an up-to-date, flexible facility more suited to modern healthcare. 
Together with the adjacent mental health unit, known as the Cavell Centre, this now forms the 
Edith Cavell Healthcare Campus. Peterborough City Hospital, a 612-bed, four-story hospital 
that each year serves more than one million patients in eastern England, opened to patients in 
November 2010.

The new unified hospital is nearly triple the size of the three smaller facilities, creating new 
challenges for efficient communication among staff. It was clear throughout the functional 
design process that new technology would be needed to streamline communication and 
facilitate patient care.

As staff prepared for the move into a new, much larger facility, hospital leaders anticipated 
there would be communication challenges. Besides having to find their way around a new 
building, staff also had to learn new phone numbers, titles and department names, while still 
delivering exceptional patient care. Relying on telephones to call a department, find the right 
person and wait for a response was not going to work. Bleeps (pagers) were often slow and 
created inefficiencies.

John Peate, Peterborough’s head of information technology, explained, “Our business relies on 
making sure patients get the care they need as soon as possible and moving them quickly out 
of the emergency department (ED) and onto the ward, if they need to be admitted. This makes 
communication between and from wards to theatres critical.”  

Vocera Solution 
Peterborough City Hospital’s leaders knew their communication needed to be carefully 
designed to maximise patient care and to match the efficiency created in a new centralised, 
larger facility. Rowena Barnes, Peterborough City Hospital’s chief operating officer at the time 
of the development, led a cross-functional team to research solutions that would facilitate 
direct communication between care providers, regardless of their location on the campus. 

“It is an immensely complex project,” said Barnes. To ensure easy staff communication, the 
team selected Vocera technology that features the lightweight, wearable Vocera communication 
device. The hospital staff now wears the device to contact any other clinician on site without 
leaving a patient’s bedside.

“Vocera technology enables staff to communicate with each other instantly without access 
to phones and bleeps, making it much more efficient and much better from a patient safety 
perspective,” said Barnes. 
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John Ellington, medical equipment manager for the operating theatre, was part of the team 
that evaluated new communication systems. “In the previous facility, communication wasn’t 
too bad because it was a small area and fairly easy to manage communication with five 
theatres,” said Ellington. “But the new hospital has 18 theatres and a huge floor space. You 
could easily spend 10 to 15 minutes walking around looking for someone.”

The Vocera solution allows one-to-one and one-to-many communication. With the Vocera 
communication device, staff can reach each other with the touch of a button and simple voice 
commands.The hospital strategically deployed 800 Vocera communication devices to staff 
throughout the hospital, all at once, so the Vocera system could be implemented quickly. The 
impact on patient care and communication was immediate. 

Results* 
“Vocera technology has made a huge difference to us by giving loads of time back,” says 
Ellington. He also believes Peterborough City Hospital’s operating theatre utilisation has gone 
up by 10-15 percent since the organisation deployed the Vocera solution, because staff have 
faster access to equipment and personnel during and between surgeries. 

One ward healthcare assistant, Nicola Rea, estimates she has gained at least one hour of time 
a day that can be spent on patient care instead of tracking down colleagues. “If you need one 
particular person for a phone call or to pick up a patient from recovery, it was quite difficult 
to find that one person. With Vocera technology, it’s a lot easier to reach that person directly.” 
Rea sees the broadcast feature of Vocera as a tremendous benefit. “When you are alone and a 
patient needs medical assistance, it’s a relief to be able to broadcast for help at the touch of a 
button.”

To quantify their experiences, the hospital conducted a study of staff and the number of steps 
they take during the course of a day. The organisation compared those using Vocera technology 
to communicate with those who were not. The lead ED nurse, Celia Kendrick, explains the 
results, “Our study showed Vocera technology saves us a lot of legwork. There were a lot less 
steps with the Vocera solution—which gives us more time with the patient.”

Peterborough City Hospital also integrated the Vocera system with existing messaging and 
alert systems at the facility. Integrating its Vocera solution with alert systems has particularly 
helped the staff improve patient flow from ED admittance through the operating theatre to 
wards for recovery. 

“When oncology patients are admitted to the ED, they use the Vocera solution to immediately 
text the palliative care team, so they can quicken the process of admissions and help us plan 
the care,” says Kendrick. “This ensures we don’t interfere with any care plans already in place. 
Before, you’d have to wait for someone to answer the phone, the person answering the phone 
would have to go and find the right person... with Vocera technology you can go straight to the 
right person and get the answer you need.”

Vocera technology has proven to be a clinical support tool that allows staff members to focus 
on what they love the most, patient care.

For More Information 
Visit vocera.com,
email info@vocera.com  
or call +1 888 9VOCERA
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*In addition to Vocera technology, the facility’s results may reflect the additional training, policies, procedures and specific 
configuration parameters implemented by the facility. The results are not necessarily representative of what another facility may 
experience.

This document is intended solely for the use of healthcare professionals. A healthcare professional must always rely on his or her 
own professional clinical judgment when deciding whether to use a particular product when treating a particular patient. Stryker 
does not dispense medical advice and recommends that healthcare professionals be trained in the use of any particular product 
before using it.
The information presented is intended to demonstrate Stryker’s product offerings. A healthcare professional must always refer 
to operating instructions for complete directions for use indications, contraindications, warnings, cautions, and potential adverse 
events, before using any of Stryker’s products. Products may not be available in all markets because product availability is subject 
to the regulatory and/or medical practices in individual markets. Please contact your representative if you have questions about 
the availability of Stryker’s products in your area. Specifications subject to change without notice.
 
Stryker Corporation or its divisions or other corporate affiliated entities own, use or have applied for the following trademarks or 
service marks: Stryker, Vocera. All other trademarks are trademarks of their respective owners or holders. The absence of a  
product or service name or logo from this list does not constitute a waiver of Stryker’s trademark or other intellectual property 
rights concerning that name or logo. Copyright © 2023 Stryker. AC_Peterborough_CS_0517_9_28_22. M0000012156 REV AA. 


